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GENERAL | NFORMATI ON

The Community Rei nvestnment Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of neeting the credit needs of its
entire comunity, including | ow and noderate-inconme nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a witten evaluation of the institution's record of nmeeting the
credit needs of its conmunity.

This docunent is an evaluation of the CRA performance of Johnsonville State Bank,
Johnsonville, South Carolina, prepared by The Federal Reserve Bank of Richnond, the
institution's supervisory agency, as of March 9, 1998. The agency rates the CRA
performance of an institution consistent with the provisions set forth in Appendix A
of 12 CFR Part 228.

I NSTITUTION'S CRA RATING This institution is rated Satisfactory.

The bank's | oan-to-deposit ratio is considered reasonable given its financia
capacity, location, and demand for credit in the area. A substantial majority of

| oans sanpl ed during the examination were extended to borrowers residing within the
assessnment areas. The institution's level of lending to | ow and noderate-incone
borrowers is considered reasonable. The distribution of |ending by inconme |evel of
t he geography is considered satisfactory.



DESCRI PTI ON OF | NSTI TUTI ON:

Johnsonville State Bank operates one office within Florence County, South Carolina.

As of December 31, 1997, the bank had assets of approximately $23 million, of which
39% were loans. The institution offers a variety of credit and deposit products,

i ncluding | oans for consuner, residential nortgage, and small business purposes. The
| oan portfolio as of Decenber 31, 1997, was conprised of the follow ng: 45% consuner,
42% real estate secured (consuner and business), and 13% comercial. Based on the
nunber and dol |l ar anounts of | oans extended during the previous 12 nonths, consumer

| oans secured by notor vehicles and business |loans were identified as the principal
credit products offered by the bank. The institution's previous CRA rating was
satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

The institution has delineated two assessnment areas. The follow ng census tracts in
Fl orence County conprise one |ocal community: 16.02, 17.00, 18.00, 19.00, 20.00,
22.01, and 22.02. The county is part of the Florence Metropolitan Statistical Area
(MSA).  The other assessnment area contains portions of Georgetown, Marion, and

Wl liamsburg Counties and is not located within an MSA. Listed below are the bl ock
nunbering areas (BNAs) included in the bank's nonnmetropolitan comunity by county.

Geor get own Mari on W lianmsburg
9801. 00 9507. 00 9702. 00
9508. 00 9703. 00
9704. 00
9705. 00

The assessnment areas are located in the northeast portion of the state. According to
the 1990 census, the delineated segment of Florence County has a popul ati on of
approxi mately 27,000 and consists of three noderate-inconme and four m ddl e-i ncone
census tracts. The defined area that includes portions of Georgetown, Marion, and
W liamsburg Counties has a conbi ned popul ati on of approximately 29,000 and i ncl udes
t hree noderate-income and four middle-income BNAs. There are no | ow or upper-income
geogr aphi es included within the assessnment areas. The 1997 nedian-fanmily incomes for
nonmetropolitan areas within the State of South Carolina and the Florence MSA are
$34, 700 and $37,200, respectively. O the fanmlies residing within the assessment
areas, 24%live bel ow the poverty |evel.

The followi ng table provides assessnment area denographics by the income |evel of
fam lies for both the netropolitan and nonmetropolitan assessment areas.

Low- Moder at e- M ddl e- Upper -

I ncone I ncone I ncone | ncone Tot al
Percentage of Area Fanilies by
I ncome Level in MSA Assessment
Ar ea 32% 18% 23% 27% 100%
Percentage of Area Fanilies by
I ncome Level in Non-MSA Assessment
Ar ea 29% 20% 21% 30% 100%




Wthin the region, a variety of manufacturing facilities enploy the majority of |oca
residents. Agriculture also remains an inmportant segment of the area's econony wth
| ocal farms produci ng tobacco, soybeans, corn, wheat, cotton, fruits, and vegetables.
The January 1998 unenpl oyment rates for Florence, Marion, and WIIliansburg Counties
are 5% 8% and 16% respectively. While these rates are sonewhat |ower than at the
previ ous exam nation, they still conpare unfavorably to the state's jobless rate of
3. 8%

An owner of a local small business was contacted to further assist in evaluating the
bank's CRA performance. According to the contact, area banks are currently meeting
the credit needs of |ocal businesses and consumers. However, if recent inprovenment in
t he econony continues, the contact indicated that snmaller banks may be unable to neet
some credit demands due to npdest asset size.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A
LOAN- TO- DEPGSI T RATI O

For a four-quarter period ending December 31, 1997, the quarterly average |oan-to-
deposit ratio for all banks headquartered in netropolitan areas of South Carolina and
of simlar asset size to Johnsonville State Bank ranged from 56%to 63% The
institutions average |oan-to-deposit ratio for the previous four quarters is 45%

Al t hough the | oan-to-deposit ratio is |ower than the conparative ratios, weak |oca
econom ¢ conditions have contributed to relatively flat |oan demand. As previously
not ed, unenploynment rates within portions of the assessment area are well above the
rate for the state. Also, since March 1997, total |oans have grown 11% while tota
deposits have increased by 7% The banks | evel of lending, therefore, is considered
reasonabl e given the institution's size, financial condition, |ocation, and current
econom ¢ conditions.

LENDI NG | N ASSESSMENT AREA

To determine the institution's volume of lending within the assessnent area, a sanple
of 90 of the 163 | oans secured by notor vehicles and 57 of the 80 business | oans

ext ended during the previous 12 nonths was reviewed. The lending distribution of the

sanpled loans is represented in the foll owing table.

Comparison of Credit Extended Inside and Qutside of Assessnent Area

I nsi de Assessnent Qut si de Assessnent
Ar ea Ar ea Tot al

Total Number of Loans 122 25 147
Percent age of Total Loans 83% 17% 100%
Total Anpunt of Loans

(000's) $994 $298 $1, 292
Percent age of Total Anount 77% 23% 100%
As illustrated in the table above, a substantial majority of the nunber and dollar

amounts of the sanpled | oans have been provided to residents of the assessnent area
indicating a high level of responsiveness to |local credit needs.
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LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

The following charts illustrate the distribution of the sanple of |oans secured by
not or vehicles originated within the assessnent areas by incone |evel of the borrower.

The data are provided separately for each of the bank's assessment areas.
Distribution of Loans by Incone Level of Borrower - MSA
Mot or Vehi cl e Loans
Moder at e- M ddl e- Upper -

Low | ncome I ncone I ncone I ncone Tot al
Total Number of Loans 22 12 21 3 58
Percent age of Tot al
Loans 38% 21% 36% 5% 100%
Total Anopunt of Loans
(000" s) $144 $102 $140 $32 $418
Percent age of Tot al
Loans 34% 24% 34% 8% 100%

The vol ume of
than the proportion of

I ending to | ow and noderate-incone residents (59%

is slightly higher

| ow-i ncone (32% and noderate-income (18% famlies in the

met ropol itan assessnent area.
Distribution of Loans by Incone Level of Borrower - Non- MSA
Mot or Vehi cl e Loans
Moder at e- M ddl e- Upper -
Low | ncome I ncone I ncone | ncone Tot al

Total Nunmber of Loans 7 3 7 3 20
Percent age of Tot al

Loans 35% 15% 35% 15% 100%
Total Ampunt of Loans

(000' s) $31 $36 $56 $26 $149
Percent age of Tot al

Loans 21% 24% 38% 17% 100%

The percent age of

nonmet ropol i t an assessment

within the market.

The ot her product

G ven the denographics of the assessment areas,
and noder at e-i ncome borrowers and to small

revei wed was commer ci al
in dollar amounts) extended within both assessnent
busi nesses with revenues of under

$1 mllion.

| oans.
ar eas,

the distribution of
busi nesses i s consi dered reasonabl e.

| oans to | ow and noderate-incone residents (50% wthin the
area approxi mates the representation of such famlies (49%

O the 44 business |oans ($301, 872
100% were provided to

l ending to | ow







GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of loan files also included an anal ysis of |ending anbng vari ous
geographies within the assessnent areas. As previously nentioned, the two assessnent
areas each contain three noderate-income and four mniddle-income census tracts or BNAs.
There are no | ow or upper-inconme areas within the I ocal conmmunities. The follow ng
chart depicts the distribution of the sanpled | oans secured by notor vehicles and

busi ness | oans within both assessnent areas according to income |evel of the
geography. The distribution within each assessnment area was conparable. G ven that

t he popul ation distribution anong noderate- and m ddl e-i ncone areas within each
assessnment area is sinmlar, the data have been combined for purposes of this analysis.

Distribution of Loans in Assessnent Area by Incone Level of Census Tract/BNA

Moder at e- M ddl e-
| ncone | ncone Tot al
Total Number of Loans 19 103 122
Percent age of Total Loans 16% 84% 100%
Total Ampunt of Loans (000's) $173 $821 $994
Percent age of Total Loans 17% 83% 100%

In the bank's assessnent areas, 46% of the popul ation resides in noderate-incone

geogr aphi es, and 54% of the popul ation resides in mddle-income areas. The percentage
of loans made in noderate-income tracts is sonewhat |ower (16% than the percentage of
the popul ation residing in such areas. The |ow penetration of |ending may be
attributed to the proximty of two highly popul ated noderate-income census tracts/BNAs
within the assessnent areas relative to the banks only office. These geographies
contain nore than 50% of the population in noderate-incone geographies and are | ocated
on the outer nost edge of the assessnent areas, a significant distance fromthe bank
(see Appendi x A). Furthernmore, 29% of the families residing within the noderate-

i ncone geographies in the assessnment areas are living bel ow the poverty |level.

Consi dering these factors and the | ocal econom c conditions, the geographic

di stribution of the sanpled |loans is considered satisfactory.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair housing
and fair lending |laws and regul ati ons were identified. Technical violations of the
Equal Credit Opportunity Act's Regulation B were noted. Adequate policies, proce-
dures, and training prograns have been devel oped to support nondiscrimnation in

I ending and credit activities.



